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Pushing documentation
 (so it doesn't hurt anymore)
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Why this talk?

• Documentation is undervalued

• Creating documentation is…

• boring

• tedious

• an alien activity
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Why documentation?

Agile manifesto
„Working software over comprehensive documentation“
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Why documentation?

• Software Dev Team working together: 

•3.1 Years  

 

• Software running, from ‚go-live‘: 

•13 Years 
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How and what?

• Who will be using your documentation?
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How and what?

• „Just“ get started and improve
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How and what?

• Documentation not as an end in itself
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How and what?

• Use appropriate tooling
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AsciiDoctor

Processor for AsciiDoc

Plain text format

Integrations to many tools and platforms
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AsciiDoctor

Output to everything
HTML
PDF
eBook
DocBook ( → anything)
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Demo
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Docs as Code
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docToolchain

based on Gradle & AsciiDoctor
 
Integrates arc42, a template to 
document software projects

https://doctoolchain.github.io/docToolchain/
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Demo
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Good documentation
• As few as possible, as much as needed

• Establish documentation in the team:
DoD
DocWeekly
Shared ownership

• Provide visibility and accessibility

• Collect feedback 
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Whats next?

Docs-as-code
Living Documentation
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Project Antora
• Docs-as-Code toolchain build on top of 

AsciiDoctor
• Integrate documentation from several 

repositories
• References include version
• Customizeable UI

https://antora.org/
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Markus Schlichting

Sen. Software Engineer / Architect

Co-Founder of Karakun

                                        Organizer 

FSFE Fellow & OpenSource Enthusiast
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https://karakun.com/jobs/

We develop Software. 
Agile. User-centric. Successful.



Karakun AG


Elisabethenanlage 25  
4051 Basel  
Schweiz

T.
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W.

+41 61 551 36 00 
info@karakun.com

www.karakun.com

Karakun GmbH


Selkamp 12  
44287 Dortmund  
Deutschland
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+49 231 226 157 00

info@karakun.com

www.karakun.com

Markus Schlichting
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Lets have Fun!


